SUPERVISOR’S NOTATION

1. NAME: * 2. DATE:

Sgt. James P. Fiynn 09/18/01

RE: Annual Employee Performance Review, Tpr. g, dated 09/17/01

The subject EPR was prepared by Corporal Thomas Sullivan, a member under your command,
and submitted to you for your review prior to presentation fo Trooper #lllls. The EPR does not
accurately reflect Trooper Ul work performance during the assigned rating period [Sept. 2000
to August 2001] and is inaccurate in its assessment that, overall, Trooper Il is considered
“‘Commendable.” This report should never have been approved by you, as is.

Category #2 - Work Results '

Trooper Wil was assigned a rating of “commendable” and the comment of “... if the total
number of vehicle contacts were combined, Tpr. Mlllsge would probably be one of the highest at
the Pocono station.” This is simply not accurate. Compared fo the other station members, during
the same period, Trooper Jlmgs was average. In fact, during most of the current evaluation
period Trooper Ml was below average in total contacts. :

A more realistic assessment of Trooper M work results indicates the following facts: N
-For the first © months (75% of the rating period) Trooper ¥l Traific Enforcement productivity
was below station averages. On a monthly average, he wrote:

1% nine mos. Station Avg.
Traffic Citations 173 276
Written warnings 13.5 , 104
Motorist Assis’t_s 32 2.8
TOTAL CONTACTS , 34.0 40.8

In April or May, 2001, based on a conversation with the Troop T, Commanding Officer, | directed
you to NOT schedule Trooper himes® for any additional voluntary, construction overtime until his
statistics, particuiarly in the area of traffic enforcement, improved. Only after being removed from
the overtime list did Trooper #lmmme increase his productivity. His traffic arrests for the last three
months vaulted from 17.3 per month to 42.7; fikewise his Written Warnings and Motorist Assists
virtuafly doubled. As a Station Commander, this should indicate to ycu that Trooper=mmsg had the
necessary skills, abilities, and job knowledge to have done this all year fong. However, he chose
fo be less productive that the other station members and only responded to ensure he would be
scheduled for overtime. This is not “commendable™ work resuits.




Video Deposition oz‘”rT nomas F. Traister
SIECT 34 PAGE 133 T PAGE 135
1 to work one of the ©premium| 1 instruction for someone to don't
2 holidays. 2 give him overtime until he gets
3 Q: . OK and they automatically get| 3 better or give him overtime. You
4 double time or whatever it would| 4 know he deserves overtime. I mean
5 be? | 5 do you show favor or.
© A: Yes sir © A: Me personally
17 Qs OK then let's just talk about| 7 Q: .You or yes, you
8 regular wvoluntary overtime. How| 8 A: I do not get involved in the
9 how does the assignment of that| 9 operation or the assignment of
10 work? Do do Troopers have to|l0 overtime.
11 compete for it? Do you have a{ll Q: OK
12 problem you know people not working{l2 A: My only rule to my.
13 enough overtime? Describe that for{l3 Q: OCK
14 me? 14 A: .My only rule to my Station
15 A: The bulk of our voluntary|l5 Commanders is that of those members
16 overtime at Troop T at least in the|l6 that you're giving it to, make sure
17 Eastern Section, 1is construction|{l’/ they have an aqual opportunity,
18 overtims. 18 each membar gets an equal
19 Q: Is that, what does that mean?|{19 opportunity to get it.
20 This 1s the Trooper who sits by the{20 Q: OK here's a document marked as
1 construction site? 21 Exhibit 7. This is; this 1is a
22 A: Sits at the construction site{Z2 supervisor's notation. I  quess
23 with the red lights and flashers|23 this 1s 1issued to James Flynn,
24 on. 24 correct?
25 Q: They deserve their money for|25 MR. MARCECA: Changing
PAGE 134 = T PRGE 136 *
1 doing that. 1 tape; 2 o'clock; changed tape 2,
2 A: .That is entirely up to the; 2 side 2.
J discretion of the Station Commander| 3 MR. OSTROWSKI: OK tnis
1 how to delve that out. 4§ is a supervisor notation that you
5 Q: OK and and your experience is| 5 prepared for  Sergeant Flyon,
6 that something that Troopers, thati 6 correct? '
7 there's more overtime than therel| 7 MR. TRAISTER: Yes
§ are Troopers who want it or there|l 8 Q: OK and did Sergeant Flynn have
3 are more Troopers than overtime to| 9 continuing problems in this area
10 go aroung? 10 whatever it was that you're you're
11 A: It comes and goes in cyeles. |1l communicating to him about an EPR
12 Right now, there's more Troopers|(l2 for Trooper M dated 9/17/017?
13 than there is overtime. |13 I mean did he have a continuing
14 ¢: OK 14 problem in this area?
15 A: Next year like we've had in|l5 A: He has had problems off and
16 the past there's a big project so I|16 on.
17 would anticipate more overtime than{l7 Q: OK so so this, this is dated
18 Troopers want it. They'll have to|l8 $/18/C1 and this this would not
19 not oxrder but. 19 have been purged is that because he
20 Q: And now and and 20 has had continuing problems in this
21 A: .ask. 21 area”? OK
22 Q: Is overtime used as as al22 A: I'm not sure if I still have
23 carrot and the stick in in the{23 this notation.
24 personnel administration ofi2d4 Q: OK now on the bottom of that
2> Troopers? I mean you might give an|25 it says 1in April or May 2001 based

Tuly 27, 2004



Video Deposition of Thomas F. Traister
" SHEET 35 PAGE 137 PAGE 139 '
Q: OK and do you Kknow that

1 on a conversation with Troop T| 1
2 Commanding Officer I directed you| 2 November 18, 2003 was the date of
3 to not schedule Trooper I for| 3 the call baching call box incident?
4 any additicnal voluntary| 4 A: I believe that's correct,
5 construction overtime until his| 5 Q: OK are you the subject of an
6 statistic particularly in the area| 6 ongoing BPR relating to that call
7 of track traffic enforcement| 7 box incident?
8 improved. That's your statement| 8 A: Not that I'm aware of
9 correct? 9 Q: OK but Sergeant Foose 1§
10 A Yes sir 10 correct?
11 Q- OK T derive from that that you|ll A: Yes six
12 tesrified falsely about two minutes|l12 Q: OK and this is a Duty Roster
13 ago. Is there any reason why I|13 for for for what, for the range?
14 should not derive, why I should not{l4 Or is this this is.
15 reach that conclusion? 15 A: It's for the entire King of
16 A: I was merely passing along{l6 Prussia Barracks for that day.
17 this assignment from the Commanding|l7 Q: OK 1s your name is on here?
18 Officer. 18 Is 1t?

13 Q: OK but you say you; but youlld A: Yes
20 didn't say I'm merely passing along|20 Q: OK and 1t's on that first page

21 this assignment. You say I|21 right?
22 directed correct? 22 A: Yes
23 A: Correct 23 Q: OK OK ncw when you testified
24 §: OK 24 earlier that you were 1n Highspire
25 A: Based well you gatta read|25 that day correct?
PAGE 1368 PAGE 140 D
1 before it. 1 A: I testified I though I was in
2 Q: OK 2 Highspire.
3 A: Based on a conversation with{ 3 Q: OK but or that you either you
4 him 4 were in Highspire or you that you
50: OK 5 were off of work or something that
¢ A: I'm directing him © day, correct?
7 0 OK now then here's a; here's| 7 A: Yas
8 Exhibit 8. I'm sorry. Now this,| 8 Q: But you were on the firing!
9 all these documents refer to the| 9 range doing qualifying that day,
10 call box incident and actually|{l0 correct?
11 you're on the page that I was going|ll A: I don't recall specifically
12 to start with. 112 that I was, but if it's on here, I
13 A: OK 13 would tend to believe that yes I
14 Q: And that, do you <recognize|ld was there. I don't have an
15 the; I think let me have that?|l5 independent recollection of.
16 Actually let me have that sticker|le ¢: Well L-T T-R-A-I-S5-T-E-R
17 over there? OK it would be o¢ne, |17 MS YERGER: Oh wait, can
18 two, three, four the fifth and|18 you say those again please?
19 sixth page of that document. And I|19 MR. OSTROWSKI: L-T space
20 have that before you correct? 20 T~R-A-I-S-T-E-R then  T-H-0-M-A-S
21 A: Yes sir 2l then F that's you, right?
22 Q: OK do you recognize what that|22 MR. TRAISTER: Yes
23 1s? | 23 Q: OK shift 7:30 to 1530 is that
24 A: It's a Daily Duty Roster for|24 your normal shift?
25 November the 18th, 2003. 25 A:  Yes

-t e ——
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STO-50 REV. 2139
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TheNewspaper.com editor's note:

BPR = Bureau of professional Responsibility, which conducts internal
reviews. The document shows two superior officers -- a sergeant (the
author) and a corporal -- spoke with a rank-and-file trooper regarding a
pending quota investigation before the investigators had a chance to
speak to the trooper.



Bob Dole
Text Box
TheNewspaper.com editor's note:
BPR = Bureau of professional Responsibility, which conducts internal reviews. The document shows two superior officers -- a sergeant (the author) and a corporal -- spoke with a rank-and-file trooper regarding a pending quota investigation before the investigators had a chance to speak to the trooper.


Sy,

From: Traister, Thomas [ttraiste@paturnpike.com]
Sent:  Tuesday, June 10, 2003 9:33 AM

To: OIC T7; Flynn, James P
Subject: Truck Month

~*REMINDER**

As you already know, the Captain is looking for some good stats for truck enforcement this
month. Please don't wait until June 31 to get an idea of how your stations are doing so far.

Remember, the "Be creative- Utilize PTC trucks, Civilian Clothes Patrol, etc." advice from the
old man.

Please remind your corporals to stress this at each roll call. Citations, Written wamings, Faulty
equipment notices, whatever will generate some enforcement stats. Everyone should be on-
board and helping out.

Lleutenant Thomas F. Traister
Pennsylvania State Police
Troop T, King of Prussia

® (610) 292-3754

R Uraiste@PaTurnpike com
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